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AGENDA

1. APOLOGIES
To receive any apologies for absence.
2. ELECT CHAIR FOR 2026/27
To elect a Chair for 2026/27.
3. ELECT VICE-CHAIR FOR 2026/27
To elect a Vice-Chair for 2026/27.
4. DECLARATION OF PERSONAL INTEREST
To receive any declarations of personal interest.
5.  URGENT BUSINESS

To note any items that are a matter of urgency in the view of the Chair for
consideration.

6. MINUTES 4-8

The Chair shall propose that the minutes of the meeting held on 23 March,
2026 be signed as a true record.

7. PRESENTATION: NETWORK NORTH WALES
Transport for Wales and Network Rail to present.
8. MONITORING AND EVALUATION 9-49

Alwen Williams, Chief Executive and Adam Graham, Senior Transport
Officer to present the report.

9. REGIONAL TRANSPORT PLANNING AUDIT 50 - 52
Adam Graham, Senior Transport Officer to present the report.

10. ARRANGEMENTS FOR THE DECISION MAKING FOR IN-YEAR 53 -56
MANAGEMENT OF THE REGIONAL TRANSPORT FUND

Adam Graham, Senior Transport Officer to present the report.
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NORTH WALES CJC STRATEGIC TRANSPORT SUB-COMMITTEE
23/03/2026

Present: Councillor David Bithell (Wrexham County Borough Council) (Chair).

Councillors:

leuan Williams (Isle of Anglesey County Council), Craig ab lago (Cyngor Gwynedd), Mike
Priestley (Conwy County Borough Council), Barry Mellor (Denbighshire County Council), and
Glyn Banks (Flintshire County Council).

Co-opted Members (Non-voting):
Keira Sweenie (Eryri National Park) and Henry Bradshaw (Transport for Wales).

Constituent Councils' Liaison Officers:

Huw Percy (Isle of Anglesey County Council), Gerwyn Jones (Cyngor Gwynedd), Dylan Jones
(Conwy County Borough Council), Emlyn Jones (Denbighshire County Council), Katie Wilby
(Flintshire County Council) and Gwen Thomas (Wrexham County Borough Council).

Officers present:

Mark Watkins (Monitoring Officer), Claire Incledon (Deputy Monitoring Officer), Dewi Morgan
(8151 Officer), Adam Graham (Senior Transport Officer), Rhodri Jones (Democracy Services
Officer), and Sera Whitley (Democracy Services Officer).

Others present:
Ben George (Transport for Wales), Lee Robinson (Transport for Wales), Councillor Dave
Hughes (Flintshire County Council) and Councillor Edgar Wyn Owen (Eryri National Park).

1. APOLOGIES
Apologies were received from:-

Dafydd Wyn Williams (Cyngor Gwynedd) with Gerwyn Jones deputising

Angela Jones (Eryri National Park) with Keira Sweenie deputising

Alwen Williams (Chief Executive of the North Wales Corporate Joint Committee)
Geraint Edwards (Conwy County Borough Council) with Dylan Jones deputising
Darren Williams (Wrexham County Borough Council)

2. DECLARATION OF PERSONAL INTEREST
There were no declarations of personal interest.
3. URGENT ITEMS

No urgent matters were raised.

4. MINUTES
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The Chair signed the minutes of the previous meeting of this Committee held on 15
December 2025 as a true record.

INTRODUCTION: T-NETWORK ADVISORY PANELS

An update on the T-Network Advisory Panels was submitted by Ben George (Transport for
Wales).

INTRODUCTION: BUS FRANCHISING

An update on Bus Franchising was submitted by Lee Robinson (Transport for Wales).
RESOLVED

That Transport for Wales will provide the following for the Sub-Committee:

o Timetables for engagement with the public

e The agreed approval process - Cabinet and Corporate Joint Committee process

¢ Memorandum of Joint Understanding with Local Authorities and funding
arrangements, considering that Local Authorities contributed towards
supporting the bus network across the region

REASONS FOR THE DECISION

None to note.

DISCUSSION

An update on Bus Franchising was submitted by Transport for Wales.

Members were reminded that this presentation was relevant because the network was
being prepared for bus franchising.

Concern was expressed about funding provided by local authorities, particularly about what
guarantee local authorities received and what input local authorities had in the process. It
was explained that local authorities had not been spending on the bus network in previous
years but now contributed a few hundred thousand pounds each year as part of the Council
Tax settlement. It was noted that this had resulted in a good bus network and that people
had welcomed the extra buses in communities.

It was asked how much of the funding would go towards the bureaucratic aspect of bus
franchising. It was confirmed that of the £240 million, which was the cost of the whole
system across Wales, £20 million came from the contribution of individual local authorities.
It was further confirmed that the funding did not go towards the cost of bureaucracy, and
that all funding received from local authorities for bus franchising was put towards the
network. It was added that the detail needed to be confirmed to show the value that each
individual local authority received.

The risks of underperformance, and in particular the risk of where bus routes could be cut,
were highlighted. It was confirmed that bus routes would not be cut, as there was an
opportunity to trade the overperformance of one area with the underperformance of another.
Concern was expressed about the possibility that other counties would have to subsidise
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any county that continued to underperform, and how that would have an impact in terms of
reducing the network.

It was confirmed that the special services, for example the Snowdon Sherpa and the flexi
bus, were included in the franchise services.

Certainty was sought about the approval process, and whether the approval of each
network needed to go through the Cabinet of the individual local authority and then the CJC.
It was confirmed that it was the decision of individual local authorities, and that Transport
for Wales would provide support for any decision on the process. It was acknowledged that
the approval process had gone through Cabinet and had been approved by the CJC in
South West Wales. It was highlighted that the majority of Members were supportive of bus
franchising but that a better understanding and certainty of the operational requirements
was needed before approval.

It was explained that Transport for Wales categorised the funding received from local
authorities into two elements, hamely education transport and community transport. It was
noted that the education transport element included elements such as taking children to
school, and Members were reminded that local authorities paid Transport for Wales to
implement this service on their behalf. It was recognised that contracts with smaller bus
operators, for example those used to take children to school, were less risky and that
Transport for Wales was aware of which operators were active and productive in the
education transport market.

It was confirmed that the primary network would continue to operate without any
improvement, but that local authority funding would fund journeys that would not otherwise
operate. It was noted that the hope, over time, was that ticket box revenue would increase,
by increasing the number of passengers rather than increasing prices, and that this revenue
could be reinvested in the network. Members were informed that Transport for Wales
officers would be familiar with the existing network, and would work to make it more efficient
and effective in order to ensure value for money.

Thanks were expressed for the presentation.

THE STRATEGIC TRANSPORT SUB-COMMITTEE'S BIANNUAL REPORT

The report was presented by Adam Graham, Senior Transport Officer.

RESOLVED

Thereport was considered, noting the observations submitted during the discussion.
REASONS FOR THE DECISION

The Terms of Reference for the Sub-committee required that an update report be produced
twice a year.

DISCUSSION

The report was submitted highlighting that Section 5 of the report provided an overview of
the work that the Sub-committee and Ambition North Wales had undertaken over the last
six months. This was reported to include the Regional Transport Plan approved by the
Welsh Government in October 2025 and the process considered for allocating the Regional
Transport Fund and submitting it to the Welsh Government. It was confirmed that approval
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from the Welsh Government had since been received and that funding had been secured.
It was added that the report also included responses to consultations from partner
organisations. It was explained that these included: Liverpool City Region, who were
currently consulting on their Regional Transport Delivery Plan, and Transport for Wales and
the Welsh Government who were looking to amend their travel guidance.

It was explained that the report also looked at the financial performance of Transport-related
work. It was noted that staff recruitment was being considered, using a project management
fee. It was highlighted that these figures had been discussed at this Sub-Committee
previously.

CO-OPTION ONTO THE STRATEGIC TRANSPORT SUB-COMMITTEE
The report was presented by Claire Incledon, Deputy Monitoring Officer (interim).
RESOLVED

To recommend to the CJC that it co-opts Members (without a vote) on the Sub-
committee to support its functions and responsibilities.

That the following are co-opted to the Strategic Transport Sub-committee for another
year:

* A representative of Eryri National Park who is responsible for the transport
portfolio.

* A representative of Transport for Wales who is responsible for the North Wales
region.

REASONS FOR THE DECISION

Maintain the strength of skills and expertise on the Sub-committee by renewing its
membership to continue to include representation of a co-opted Member with specific
experience and expertise on transport from a regional and national perspective.

DISCUSSION

The report was submitted to the Sub-committee and context was provided. It was clarified
that co-options were held annually, and Members were asked to co-opt a representative
from the Eryri National Park and a representative from Transport for Wales with
responsibility for the North Wales region.

It was explained that the co-option of Members from outside local authorities supported and
strengthened the skills and expertise of the Sub-committee, and that the renewal of co-
opted members from the Eryri National Park and Transport for Wales provided expertise on
transport from a regional and national perspective.

It was highlighted that this was an opportunity for the Sub-committee to identify key
stakeholders that it considered would benefit the work of the Sub-committee. It was
explained that statutory guidance encouraged the involvement of other officers in the
discharge of the Sub-committee's functions and responsibilities.

Members were reminded that the two additional co-opted members were not permitted to
vote on the Sub-committee and were not included for quorum purposes.
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The meeting commenced at 14:00 and ended at 15:35.

Chair
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REPORT TO THE STRATEGIC TRANSPORT SUB-COMMITTEE
13 July, 2026

TITLE: Monitoring and Evaluation

AUTHOR: Alwen Williams, Chief Executive
Adam Graham, Senior Transport Officer

1. PURPOSE OF THE REPORT

1.1. To consider the Monitoring and Evaluation plan for the RTP (Regional Transport Plan) and
schemes funded by Regional Transport Fund (RTF).

2. DECISION SOUGHT

2.1 To approve the Monitoring and Evaluation Plan for the RTP and schemes funded by the
Regional Transport Fund, including the roles and responsibilities of relevant partners.

3. REASON FOR THE DECISION

3.1. When the CIC were developing a programme of schemes for funding through the Regional
Transport Fund, Welsh Government issued guidance that states “The CICs will need to establish
systems and obtain sufficient information for them to effectively oversee each project in the
programme, monitoring delivery to schedule and reporting any change to the works
programme and/ or spend profile.”

3.2 A separate set of desk instructions issued by Welsh Government include how CICs should
evaluate outcomes in connection with the RTF.

4. BACKGROUND AND RELEVANT CONSIDERATIONS
4.1. A Monitoring and Evaluation Plan was approved as part of the suite of RTP documents that

were approved by the CIC in July 2025. This is available to view here: monitoring-and-
evaluation-plan.pdf

4.2 The additional guidance referred to in Section 3 places additional monitoring requirements on
the CJC to monitor the delivery of the RTF-funded schemes.

5. MONITORING REQUIREMENTS
5.1. The different types of monitoring and evaluation required by Welsh Government is set out in
Table 1.
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https://ambitionnorth.wales/media/1ukidjuj/monitoring-and-evaluation-plan.pdf
https://ambitionnorth.wales/media/1ukidjuj/monitoring-and-evaluation-plan.pdf

5.2

Progress Report
(APR)

year reporting)

Type of RTP Timeframe What is Likely to be Needed Who sets out what is
M&E
RTP grant | In-year Quarterly  reporting on spend/ Government
monitoring reporting progress (with input from CJCs)
RTP Annual | Annual (end of | Annual reporting of RTP delivery, e.g. Government

outputs delivered, what has been
achieved, benefits, what worked well,
lessons learned.

Likely to include reporting of:

e RTDP project and programme
delivery, e.g. scheme level monitoring
such as number of users, and

¢ RTP measures/ indicators, e.g. WTS
Monitoring Measures.

Certain scheme types may have
specific monitoring requirements, e.g.
Active Travel.

Less detailed than the full evaluation
report.

(with input from CJCs)

RTP evaluation
(of progress)

After 3 years

More comprehensive evaluation of
RTP progress overall, e.g. whether the
RTP is delivering its outcomes,
providing value for money, what
difference it has made, any
unintended consequences and what
can be improved. The results of the
evaluation will inform the next RTP

Likely to include reporting on all RTP
measures/ indicators, as well as on
RTDP  programme delivery and
progress against RTP policies and
objectives.

More focussed on RTP outcomes and
longer-term impacts than the APR.

CICs (with input from
Welsh Government)

Table 1

Transport policy measures in the M&E Plan are derived from the Wales Transport Strategy
Monitoring Framework and adapted to align with the Regional Transport Plan’s SMART
objectives and IWBA outcomes. The framework balances the breadth of objectives with the
practical need to manage monitoring and evaluation within local authority resource
constraints. To focus effort where it adds the most value, measures are grouped into key and
subsidiary categories, reflecting the structure of the WTS Monitoring Framework. The 15 key
measures are as follows:

S

LUP-3: Proximity to public transport
DC-5: Remote working
WC-5: Weekly active travel participants

BC-1: On time performance of buses and coaches

BC-6: Fleet composition (share of bus by engine type)
IM-2: Journeys to a rail station by walking, cycling, or bus
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53

54

55

6.1

6.2

7.1

7. EBC-1: Mode share for public transport

8. EBC-2: Trips to visitor attractions by public transport

9. EBC-4: Electric vehicle charging demand and supply

10. PF-2: Fleet composition (share of freight vehicles by engine type)
11. RSP-1: Share of total km by vehicle type

12. RSP-2: Distance travelled per person

13. RSP-5: Road accidents

14. RSP-6: Vehicles that are ultra-low or zero emission

15. AD-1: Greenhouse gas emissions from transport sector

The subsidiary measures are designed to support and provide additional context to the key
measures (e.g., affordability, accessibility, station step-free access, bus AV announcements, air
quality, noise, biodiversity, etc.).

For Year 1 of the RTP, the focus of monitoring and evaluation should be in key measures only.
The key measures should be prioritised given they will have the strongest impact in monitoring
and evaluating the objectives and closely aligned to the WTS Monitoring Framework, which will
benefit the necessary resources required to undertake monitoring and evaluation activities.

In line with the RTP M&E Plan, subsidiary measures are expected to contribute to the more
comprehensive evaluation of the transport system and the performance of the RTP from Year
3. Therefore, these measures should be monitored annually from Year 2 onwards, where
possible and practicable, taking into account resourcing demands on local authorities. At a
minimum, they should be reported at the end of Year 3 to assess whether the RTP is delivering
its intended outcomes.

NORTH WALES M&E TOOL

Arup, the consultancy commissioned by Ambition North Wales to support on the RTP, have
developed the North Wales M&E Tool that is shown in Appendix 1. This will standardise
datasets, sources, and calculation methods. It sets out the measures and indicators, including
associated data and calculation methodologies.

Data is collected at local, Wales-wide, and UK levels, and this variation is reflected within the
North Wales M&E Tool. Baselines for key measures should be established or confirmed,
drawing on TfW/WTS monitoring and Wales National Travel Survey (W-NTS), with existing
baseline years provided where available. Where appropriate, targets have been set within the
North Wales M&E Tool for key measures, based on SMART objectives. These provide
guantitative aspirations for change in the region and where appropriate and/or practicable are
aligned with the targets set out in the Wales Transport Strategy.

ROLES AND RESPONSIBILITIES

Effective monitoring and evaluation requires a coordinated approach between local
authorities, the CIC, TfW, and Welsh Government. Table 2, based on information the Desk
Instructions issued to CJCs shows which organisation has responsibility for each aspect of the
monitoring.

Page 11



2T obed

Cyd-Bwyllgor Corfforedig
Gogledd Cymru

North Wales
Corporate Joint Committee

ACTIVITY LA clc cic TFW WG WG & TFW WG
NAMED PROGRAMME REGIONAL REGIONAL ACTIVITY
OFFICERS MANAGER TRANSPORT TRANSPORT SPECIALISTS
LEAD LEAD

Outputs and key | Establishmentof | Review of | Review of the | Technical Review of the | Review of the

indicators the outputs and | evidence/information | outputs and key | support to the | outputs and key | outputs and key
key indicators | from the LAs and | indicators for the | WG Lead's | indicators  for | indicators  for
for each project. | confirmation of the | region. review of the | the region. the region.

outputs and  key outputs and key

indicators for each indicators  for

project. Collation of the region.

information into a Potentially also

regional summary supporting the
CJC PM.

Quarterly reports Preparation of | Review quarterly | Monitor progress Monitor Review of | Monitor progress
quarterly report  information | on delivery and progress on | quarterly report | on delivery and
reports for each | from each of the LAs | spend delivery and | information spend.
project, (including  financial spend from each of the
submitted to the | records and LAs  (including | Checking,

WG, copying in | evidence). financial records | certifying and
the CJC PM and and evidence). payment of
TfW RTL.  To financial  claims
detail progress from CJC and LAs
and spend to
date and
anticipated
progress and
spend in the
following
quarter.
r Uchelgais
Gogledd Cymru
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ACTIVITY LA clC cc TFW WG WG & TFW WG
NAMED PROGRAMME REGIONAL REGIONAL ACTIVITY
OFFICERS MANAGER TRANSPORT TRANSPORT SPECIALISTS
LEAD LEAD
Managing Identify any | Review proposed | Advise WG on all | Technical Review Support review | Consider and
Change/Variations | areas of concern | amendments to | proposed support to | proposed of proposed | approve/reject
in delivery and | ensure compliance | amendments to | review changes to the | amendments to | proposed changes
forecasted with  RTDP. Seek | the RTP | proposed RTP Programme | ensure to the RTP
spend and | agreement of | Programme. amendments to compliance with | Programme and
propose in year | amendments  from ensure RTDP as | inform the CJC of
amendments to | LAsand CJC compliance with required. the outcome.

the RTP
Programme

RTDP

Provide advice to
the CIC of any

necessary
amendments to
the RTP
Programme.

Quality Assurance

Manage the
project against
quality
standards
for
design/delivery
and the
expenditure of
public funds in
line with agreed
RTP Programme.

both

Monitor programme
deliverables against
quality standards.

Technical
support to assist
the CIC PM to
monitor
programme
deliverables
against quality
standards.

Provide
leadership and
direction on
required WG
standards such
as for
expenditure of
public funds.

Provide QA
support for TfW
PMs and WG as
required.

Risk

Identify project
risk and propose
mitigation
measures

Monitor  risk  and
mitigation measures.

Advise WG and CIC
on risks and
mitigation measures
using quarterly
reports.

Monitor risk and
mitigation
measures

Monitor risk and
mitigation
measures

Monitor risk and
mitigation
measures

Monitor risk and
mitigation
measures as
required.




T abed

ACTIVITY LA clC cc TFW WG WG & TFW WG
NAMED PROGRAMME REGIONAL REGIONAL ACTIVITY
OFFICERS MANAGER TRANSPORT TRANSPORT SPECIALISTS
LEAD LEAD
Monitoring  and | Monitoring of | Review monitoring | Review Technical Review Support review | Review
evaluation projects and evaluation | monitoring and | support for | monitoring and | of  monitoring | monitoring  and
throughout their | results on a project | evaluation results | reviewing evaluation and evaluation | evaluation results
development. and programme level. | on a project and | monitoring and | results on a | on a project | on a project and
programme level evaluation project and | level as | programme level
Evaluation of results on a | programme required.
projects for project and | level
three years post programme Potential
completion. level support for LAs
in development
and application
of ME plans.
Annual Provide Review of | Approval of | Assist the CIC | Review annual | Support review | Review annual
monitoring information information from LAs | annual progress | PM in the | progress report | of annual | progress report
towards an report and | collation of | and feed back | progress reports | and feed back on
annual progress submission to WG | information on areas for | and provide | areas for
report. from LAs and | improvement feedback as | improvement
preparation  of required.
Preparation of annual progress
APRs for WG- report
funded projects.
Lessons learnt Undertake Development of | Review the | Assist the CJC | Review the | Support Review the
lessons learnt at | lessons learnt for the | lessons learnt for | PM in | lessons learnt | preparation of | lessons learnt for
a project level programme the programme | developing for the | lessons learnt as | the  programme
and consider and | lessons learnt | programme required. and consider and
implement for the implement
recommendations | programme recommendations
Table 2
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7.2 It is anticipated the Welsh Government supported by Transport for Wales will work
proactively with the CJC and its Local Authorities to identify and manage any required change
control as early as possible, informed by the quarterly updates. A central tracker is expected to
be managed alongside compliance audits and evidence collation. The potential need for
agreement of in-year variations between all parties is likely to require agile working and
decision making. As such, the CJC Programmer Manager may wish to explore the opportunity
for the CJC to delegate some decision-making powers to the Strategic Transport Sub
Committee.

8. FINANCIAL IMPLICATIONS

8.1. There are no direct financial implications arising out of this report.

9. LEGAL IMPLICATIONS

9.1. The terms of reference require that the sub-committee is advising on an integrated
transportation service in North Wales through the monitoring and review of the RTP, to include

monitoring the progress and impact of relevant programmes and projects, and to make
recommendations to the CJC.

APPENDICES:

Appendix 1 — North Wales M&E Tool

STATUTORY OFFICERS RESPONSE:
i. Monitoring Officer:

“The Report outlines the proposed schemes in line with Welsh Government
requirements. The proposed arrangements support the CIC's oversight role in
monitoring programme delivery and appear consistent with the Sub-Committee’s
Terms of Reference. Any future proposal to delegate decision-making powers in
relation to programme management would require appropriate governance
arrangements to be confirmed. No other legal issues arise from the recommendations
sought.”

ii. Statutory Finance Officer:

“The development of a Monitoring and Evaluation Plan is an important step in the
development of the RTP. The steps that are outlined in the draft M&E Plan appear
reasonable and realistic and | have no objections to the decision sought from the
perspective of financial propriety.”
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1. Introduction and purpose of this Monitoring and Evaluation Guidance Note

The North Wales Regional Transport Plan (RTP) Monitoring and Evaluation (M&E) Plan (see
Appendix A) has been prepared to support the successful implementation of the RTP over its plan
period 2025-2030, and its supporting Regional Transport Delivery Plan (RTDP), and Integrated
Well-being Appraisal (IWBA). M&E should commence from the date of adoption of the RTP.

Ambition North Wales (as the North Wales Corporate Joint Committee (CJC)) has a statutory
responsibility for preparing the RTP (and its supporting documents) and is accountable for its
implementation from the point of RTP publication (July 2025), working with the six local
authorities (Isle of Anglesey, Wrexham, Conwy, Flintshire, Denbighshire, and Gwynedd) who are
responsible for delivering schemes.

Ambition North Wales will also work with relevant partners (such as Transport for Wales, Network
Rail, the North and Mid Wales Trunk Road Agent (NMWTRA) and the Welsh Government) to help
progress its ambitions for rail and trunk road projects, which fall outside of the scope of local
authority delivery.

The Regional Transport Fund (RTF) has been established by the Welsh Government to bring
together the eight different existing transport funds! to support the delivery of RTDP schemes and
priorities in accordance with RTP policies. In doing so, Ambition North Wales as a CJC is working
with its local authorities and the Welsh Government with support from Transport for Wales to
co-ordinate and submit a Year 1 programme of capital and revenue schemes by activity area (such
as road safety, active travel, public transport, ULEV, highways).

The Welsh Government has provided CJCs with submission guidance (see Appendix B) explaining
how CJCs shall include in the 2026-27 programme a summary of proposals ranked in prioritised
order to deliver capital and revenue projects, including outputs o be delivered for each scheme (RTF
Annex 3) and a regional summary of outputs for 2026-2027 by key indicator (RTF Annex 4).

1 Local Transport Fund, Resilient Roads Fund, Active Travel Fund, Road Safety Fund (Revenue), Road Safety Fund (Capital), Safe Routes in
Communities Fund, Unadopted Roads Fund, Ultra Low Emission Vehicles Transformation Fund

Page 1 of 2

Page 19



Job number 302160-00
Date 11 February 2026

ARUP

The guidance explains how “The CJCs will need to establish systems and obtain sufficient
information for them to effectively oversee each project in the programme, monitoring delivery to
schedule and reporting any change to the works programme and/ or spend profile.” Separetely the
Welsh Government has provided CJCs with Desk Instructions (see Appendix C) including how to
evaluate outcomes in connection with the RTF.

The following table summarises the different types of monitoring and evaluation
that will be required by the Welsh Government.

Table 1-1 Table 1 — Summary of RTP M&E

Type Timeframe

What is likely to be needed

Who sets out what is

of RTP M&E

RTP In-year
grant monitoring  reporting

(linked to grants
modernisation

Quarterly reporting on spend/
progress (or equivalent

as determined by grants
modernisation).

needed
Welsh Government

(with input from
CJCs)

reporting)

[RTF])

RTP Annual Annual Annual reporting Welsh Government
Progress Report dof of RTP delivery, e.g. outputs

(APR) (end of year delivered, what has been

achieved, benefits, what worked
well, lessons learned.

Likely to include reporting of:

e RTDP project and
programme delivery,
e.g. scheme-
level monitoring such
as number of users, and

e RTP measures/ indicators,
e.g. WTS Monitoring
Measures.

Certain scheme types may have
specific monitoring requirements,
e.g. Active Travel.

Less detailed than the full
evaluation report.

(with input from
CJCs)

Page 1 of 2
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Type Timeframe  What is likely to be needed Who sets out what is
of RTP M&E needed

RTP evaluation After 3 More comprehensive evaluation CJCs

(of progress) years of RTP progress overall,

(with input from

e.g. whether the RTP is Welsh Government)

delivering its outcomes, providing
value for money, what difference
it has made, any unintended
consequences and what can be
improved. The results of the
evaluation will inform the next
RTP and NTDP.

Likely to include reporting on all

RTP measures/ indicators, as well
as on RTDP programme delivery

and progress against RTP policies
and objectives.

More focussed on RTP
outcomes and longer-term impacts
than the APR.

As such, the remainder of this Monitoring and Evaluation Guidance Note sets out:
e Section 2: How to use and implement the North Wales RTP M&E Plan; and
e Section 3: The approach to M&E for the RTF during its Year 1 programme (2026/2027).

Page 1 of 2
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2. How to use and implement the North Wales Regional Transport Plan

Monitoring & Evaluation Plan
2.1 Monitoring and Evaluation requirements
2.1.1 Welsh Transport Appraisal Guidance on monitoring and evaluation

The latest Welsh Transport Appraisal Guidance? (WelTAG), sets out five stages of transport
planning and appraisal, including integrated well-being appraisal (IWBA). Monitoring and
evaluation forms Stage 5 of WelTAG and applies to all Welsh Government-funded projects,
regardless of scale. Key requirements are:

e Annual progress reports detailing achievements, changes, engagement implementation, impacts,
successes, challenges and lessons learned.

e Regular monitoring to identify risks early; complex projects may require a full post-
implementation evaluation to demonstrate value for money.

2.1.2  Welsh Government’s guidance to CJCs on monitoring and evaluation
The Welsh Government’s Regional Transport Plan Guidance to CJCs? sets out that:

a) The Regional Transport Plan must include a Monitoring and Evaluation Plan showing how
regional progress in achieving the national priorities and ambitions in the WTS will be
monitored, measured and evaluated. This must include the region’s contribution to national
decarbonisation and modal shift targets.

b) The Monitoring and Evaluation Plan should include a set of measures with baseline information
for each. The measures can include qualitative outcomes and quantitative measures.

c) The measures should be based on the framework of measures used in the Integrated Wellbeing
Appraisal (IWBA) and updated if needed, drawing on the WTS Monitoring Framework adapted
for regional needs. Transport for Wales published baseline data for the WTS Monitoring
Framework and are reviewing and updating this on an ongoing basis.

d) CJCs must submit annual performance reports on Regional Transport Plans to Welsh
Government each year.

e) Comprehensive evaluation should be prepared after three years to assess whether the Regional
Transport Plan is delivering its outcomes, providing value for money and whether there are any
unintended consequences. This should follow published guidance and best practice on
evaluation.

f) The results of this comprehensive evaluation will feed into the subsequent Regional Transport
Plan for each CJC, and the subsequent NTDP.

2 Welsh Transport Appraisal Guidance (WelTAG), 2024. Available online at: https://www.gov.wales/welsh-transport-appraisal-guidance-weltag

3 Regional transport plans: guidance for Corporate Joint Committees, 2023. Available online at: https://www.gov.wales/regional-transport-plans-
guidance-corporate-joint-committees
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Welsh Government expectations for RTP M&E are summarised in Table 1-1 (above).
2.2 Alignment to national and regional objectives

Considering WelTAG and the Welsh Government’s Guidance to CJCs, the North Wales RTP M&E
Plan includes a set of measures, with baseline information, based on the framework of measures
used in the IWBA considering its sustainability objectives, and draws on the WTS Monitoring
Framework. This helps ensure the RTP and supporting documents align to national and regional
objectives as follows:

Liwbr LIwybr Newydd was published by the Welsh Government in March 2021. The Strategy
Newydd- the sets out the future vision for Transport in Wales, its priorities for the next five years and
Wales ambitions for the next 20 years. The RTP M&E Plan measures and indicators helps ensure
Transport the RTP will contribute to achieving the national Wales Transport strategy.

Strategy*

The Wales Transport Strategy (WTS) monitoring framework has been designed to help
track progress in achieving the national priorities and ambitions. The monitoring
Wales framework includes six key cross-cutting measures (M1 to M6), which relate to key

Transport themes and aims as part of the Welsh Government’s Programme for Government (Well-
Strategy Being Statement 2021-2026°) that extend beyond just transport. There are also 27
Monitoring subsidiary measures (S1 to S27) designed to support and provide additional context to
framework® the key measures. The key measures are considered the most important part of the
framework in supporting the Welsh Government’s overarching aims of decarbonisation
and mode shift. These have been utilised in the RTP M&E Plan to ensure consistency.
The RTP sets out four key SMART objectives which aim to establish targets and ensure
alignment between the RTP and WTS priorities and well-being goals, as required by
North Wales Welsh Government’s RTP Guidance. They are: 1. Improve digital connectivity and local

RTP services (30% by 2030); 2. Improved accessibility and transport choice (45% by 2040);

objectives 3. Enable decarbonisation through transition to a zero-emission fleet (50% by 2035); 4.
Enable sustainable economic growth (50% by 2030). The RTP M&E Plan measures and
indicators have been designed to help track progress against the SMART objectives.

North Wales 12 IWBA sustainability objectives have been identified in accordance with the SEA

RTP IWBA regulations for assessing the potential impacts of the RTP and to place sustainable

Framework development at the centre of decision-making. The RTP M&E Plan measures and

objectives indicators have been designed to help track progress against the IWBA objectives.

4 Llwybr Newydd: the Wales transport strategy 2021. Available online at: https://www.gov.wales/llwybr-newydd-wales-transport-strategy-2021

5 Wales Transport Strategy Monitoring Framework Technical Report, 2022. Available online at: https://tfw.wales/sites/default/files/2022-
06/Wales%20Transport%20Strateqy%20Monitoring%20Framework%20Technical%20Report%2102022.pdf

® Welsh Government: Well-Being Statement 2021-2026. Available online at https://www.gov.wales/programme-for-government-2021-t0-2026-well-
being-statement-html
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2.3 What will be monitored and evaluated?

Transport policy measures in the M&E Plan are derived from the WTS Monitoring Framework and
adapted to align with the Regional Transport Plan’s SMART objectives and IWBA outcomes. The
framework balances the breadth of objectives with the practical need to manage monitoring and
evaluation within local authority resource constraints. To focus effort where it adds the most value,
measures are grouped into key and subsidiary categories, reflecting the structure of the WTS
Monitoring Framework. The 15 key measures are as follows:

LUP-3: Proximity to public transport

DC-5: Remote working

WC-5: Weekly active travel participants

BC-1: On time performance of buses and coaches

BC-6: Fleet composition (share of bus by engine type)
IM-2: Journeys to a rail station by walking, cycling, or bus
EBC-1: Mode share for public transport

EBC-2: Trips to visitor attractions by public transport
EBC-4: Electric vehicle charging demand and supply

10. PF-2: Fleet composition (share of freight vehicles by engine type)
11. RSP-1: Share of total km by vehicle type

12. RSP-2: Distance travelled per person

13. RSP-5: Road accidents

14. RSP-6: Vehicles that are ultra-low or zero emission

15. AD-1: Greenhouse gas emissions from transport sector

CoNoO~wWNE

The subsidiary measures are designed to support and provide additional context to the key measures
(e.g., affordability, accessibility, station step-free access, bus AV announcements, air quality, noise,
biodiversity, etc.).

For Year 1 of the RTP, the focus of monitoring and evaluation should be in key measures only. The
key measures should be prioritised given they will have the strongest impact in monitoring and
evaluating the objectives and closely aligned to the WTS Monitoring Framework, which will
benefit the necessary resources required to undertake monitoring and evaluation activities.

In line with the RTP M&E Plan, subsidiary measures are expected to contribute to the more
comprehensive evaluation of the transport system and the performance of the RTP from Year 3.
Therefore, these measures should be monitored annually from Year 2 onwards, where possible and
practicable, taking into account resourcing demands on local authorities. At a minimum, they
should be reported at the end of Year 3 to assess whether the RTP is delivering its intended
outcomes.
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2.4 Data collection, establishing baselines and target setting

To standardise datasets, sources, and calculation methods, the North Wales M&E Tool’ (see
Appendix D) has been developed. It sets out the measures and indicators, including associated data
and calculation methodologies.

Data is collected at local, Wales-wide, and UK levels, and this variation is reflected within the
North Wales M&E Tool. Where data is only available at a national level, it should be applied as a
proxy for regional benchmarking. Baselines for key measures should be established or confirmed,
drawing on TFW/WTS monitoring and Wales National Travel Survey (W-NTS), with existing
baseline years provided where available.

Where appropriate, targets have been set within the North Wales M&E Tool for key measures,
based on SMART objectives. These provide quantitative aspirations for change in the region and
where appropriate and/or practicable are aligned with the targets set out in the Wales Transport
Strategy.

2.5 Data recording and timeline

The North Wales M&E Tool should be used to record and track progress for the key measures and
indicators for Year 1. The subsidiary measures should be monitored annually from Year 2 onwards
to inform the assessments of RTP outcomes.

The North Wales M&E Tool defines the monitoring granularity and specifies responsibility for
reporting to make it clear whether local authorities or the North Wales CJC should be the authority
responsible for the calculations and reporting involved with the indicators, taking into account the
geospatial scales of monitoring and evaluation for different measures.

In line with the Welsh Government RTP guidance, the North Wales CJC must submit an annual
performance report on the Regional Transport Plan. This requirement is reflected in the North
Wales M&E Tool’s “monitoring frequency” section. It is expected that the ongoing recording of
progress in the M&E Tool will help inform the annual performance report.

It is expected that the results of the comprehensive evaluation undertaken after three years will feed
into the development of the subsequent RTP and the NTDP.

" North Wales Monitoring and Evaluation Tool (2025). Available online at:
https://democracy.gwynedd.llyw.cymru/documents/s45492/Appendix%2017%20-%20Monitoring%20and%20evaluation%20plan.pdf
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3. The approach to Monitoring & Evaluation for the Regional Transport Fund

As set out in the introduction, to support local authorities in their delivery of the RTDP schemes
seeking to achieve the RTP policies, Welsh Government funding from 2026/2027 (Year 1 of the
RTP) will be provided through the new RTF.

CJCs are expected to co-ordinate the annual production of a programme of schemes, in a facilitating
role. For the first year of RTP delivery, the Welsh Government will distribute funding awards
directly to Local Authorities. For all subsequent years the responsibility of funding distribution is
likely to be with the CJC, with devolution of funding to the regions.

The CJCs provided their Year 1 RTF submissions to the Welsh Government on 30 January 2026,
anticipating approval with confirmation in March, ready for drawing down from 1 April over the
next financial year.

The Welsh Government in connection with the RTF has identified outputs and outcomes that CJCs
and their constituent local authorities will need to monitor and report on as part of the
administration and evaluation of the RTF.

Section 14 of the Welsh Government’s RTF submission guidance sets out:

a) Scheme Monitoring — all schemes must be monitored and evaluated. The cost of individual
scheme before and after monitoring shall be included in the scheme cost for up to three years
post completion. These costs must be clearly identified and incorporated in the programme.

b) Programme Monitoring — resources to support programme monitoring shall
be identified separately.

c) In-year reporting — reporting will be carried out on a quarterly basis. We (Welsh Government)
will keep delivery under review and reserve the right to introduce more frequent reporting if
progress on delivery is not satisfactory.

d) Annual Monitoring — the CJCs are required to produce an Annual Progress Report
to demonstrate the progress and performance in delivering the Regional Transport Plans.

e) Further guidance — will be provided on reporting processes. Guidance on the 2026-
27 RTP Annual Progress Reports will follow in summer 2027.

3.1 What will be monitored and evaluated?

As part of the RTF process, Local Authorities highlighted the expected outputs and outcomes for schemes
being delivered in the first financial year.
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Table 3-1 presents the total values across all 2026-27 ‘works’ schemes within the RTF activity
areas, which include road safety (both revenue and capital schemes), walking wheeling and cycling,
public transport, ultra-low emissions vehicles and highways. Where relevant, outputs have been
linked to the 15 key and subsidiary M&E measures as set out in the RTP M&E Plan (Appendix A).
These have been developed based on Welsh Transport Strategy Monitoring Framework, adapted to
consider the RTP’s SMART and IWBA objectives.
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Table 3-1: RTF outputs and outcomes contribution to RTP M&E measures

Outputs and Outcomes for FY2026-27 RTP M&E Plan Measures

4,115 people to be trained for road safety Walking and cycling network, road accidents for active travel
interventions (including motorcyclist, pass users, weekly active travel participants, increase in active
plus, cycle training, child pedestrian training) travel users, journeys to rail stations by walking, cycling or

bus, customer satisfaction with safety when travelling, travel to
work, road accidents.

15,880m of active travel route built Walking and cycling network, weekly active travel
participants, increase in active travel users, journeys to rail
stations by walking, cycling or bus, travel to work, people
regularly bothered by noise caused by transport.

11,289m of active travel route improved Walking and cycling network, weekly active travel
participants, increase in active travel users, journeys to rail
stations by walking, cycling or bus, travel to work.

93 active travel facilities installed (as set out Walking and cycling network, availability of cycle parking
in the Active Travel Act guidance, e.g. facilities, weekly active travel participants, increase in active
number of cycle stands) travel users, journeys to rail stations by walking, cycling or

bus, travel to work.

35 bus stops improved Adoption of digital services, journeys to rail stations by
walking, cycling or bus, travel to work, customer satisfaction
with their ability to access public transport independently.

EV chargers are being installed across all Travel to work, electric vehicle charging demand and supply,
Local authorities in North Wales. Specific vehicles that are ultra-ow or zero emission, greenhouse gas
information regarding the number and emissions from the transport sector, level of air pollution from
location of these charging points is being the transport sector.

collected and will be updated when available.

10,004m of highways being improved. Congestion levels on major routes, road accidents.

865,701 vehicle km removed as a Share of total KM by vehicle type, greenhouse gas emissions

contribution to modal shift from the transport sector.

1,495.4 tonnes of CO2 emissions removed as Share of total KM by vehicle type, greenhouse gas emissions

a contribution to decarbonisation. from the transport sector, level of air pollution from the
transport sector.

Collision saving per annum: Customer satisfaction with safety when travelling, road
accidents.

Person saving: 6.2
Cost Saving: £409,450

Casualty saving per annum: Customer satisfaction with safety when travelling, road

Person saving: 10.53 accidents.

Cost saving: £550,877
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3.2 Roles and responsibilities

Appendix B of the Desk Instructions sets out how the Welsh Government Regional Transport
Planner, for Monitoring and Evaluation, will “Track progress on schemes included in the annual
Programme of Schemes in line with fund requirements, and where appropriate assist in identifying
risks and opportunities, and suggest actions to TfW, the CJC and its constituent Local Authorities.
This shall be done via review of quarterly reports and meetings with all parties. This will feed into
agreement of in-year variations and future year Programme of Schemes.”

The CJC Programmer Manager will: “Track programme progress, assist in identifying risks and
opportunities, and suggest actions to the CJC and its constituent Local Authorities.”

Then the TfW Regional Transport Lead will “assist in the LAs and CJC PM to track programme
progress, assist in identifying risks and opportunities, and suggest actions to the CJC and its
constituent Local Authorities. [It will] Oversee involvement of TfW Activity Specialists where
appropriate”.

Finally, it explains how the WG/TfW Activity Specialist will “Support the WG TP/TfW RTL to
track programme progress, assist in identifying risks and opportunities, and suggest actions to the

CJC and its constituent Local Authorities”.
Appendix A of the Welsh Government’s Desk Instructions in connection with the RTF sets out workflows for activities
and the role and tasks for each stakeholder involved. An extract is provided in
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Table 3-2 below relevant to M&E (but the appendix should be read in full).
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Table 3-2 Extract from Appendix A of the Welsh Government’s Desk Instructions

Activity . et JC regional transport
programme manager lead
Outputs and key  Establishment of the Review of Review of the Technical supportto  Review of the Review of the
indicators outputs and key evidence/information outputs and key  the WG Lead's review outputs and key outputs and key
indicators for each from the LAs and indicators for the  of the outputs and key indicators for indicators for the
project. confirmation of the region. indicators for the the region. region.
outputs and key region.
indicators for each Potentially also
project. Collation of supporting the CJC
information into a PM.

regional summary

Quarterly reports  Preparation of quarterly Review quarterly report Monitor progress Monitor Review of Monitor progress
reports for each information from each of on delivery and progress on quarterly report  on delivery and
project, submitted to the the LAs (including spend delivery and  information from spend.

WG, copying in the CJC financial records and spend each of the LAs

PM and TfW RTL. To evidence). (including Checking,

detail progress and financial records certifying and
spend to date and evidence).  payment of

and anticipated progress financial claims
and spend in the from CJC and LAs
following quarter.

Managing Identify any areas of Review proposed Advise WG on all Technical supportto  Review Support review of Consider and

Change/Variations concern in delivery and amendments to ensure  proposed review proposed proposed proposed approve/reject
forecasted spend and compliance with amendments to the amendments to ensure changes to the amendmentsto  proposed changes
propose in year RTDP. Seek agreement RTP Programme. compliance with RTP ensure to the RTP
amendments to the RTP of amendments from LAs RTDP Programme compliance with Programme and
Programme and CJC RTDP inform the CJC of

as required. the

outcome. Provide
advice to the CJC
of any necessary
amendments to the
RTP Programme.
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Activit = 2o
y named officers [programme manager

Quality Assurance Manage the project Monitor programme
against quality standards deliverables against
both for design/delivery quality standards.
and the expenditure of

public funds in line with

agreed RTP

Programme.

Risk Identify project risk and Monitor risk and Monitor risk and
propose mitigation mitigation measures. mitigation
measures measures

Advise WG and

CJC on risks and
mitigation

measures using quarterly
reports.

KPIs Monitor performance of Review informationon Review
schemes against KPIs  performance against information on

KPIs. performance
against KPIs.

regional transport
lead

Provide
leadership and

Technical support
to assist the CJC PM

to monitor programme direction on
deliverables against  required WG
quality standards. standards such
as for
expenditure of
public funds.
Monitor risk and Monitor risk
mitigation measures  and mitigation
measures
Technical support for Review

reviewing information information on
provided by LAson  performance
performance against  against KPIs.
KPIs.

specialists

Provide QA
support for TfW
PMs and WG

as required.

Monitor risk and
mitigation
measures

as required.

Support review of Review
information information on
provided by LAs performance
on performance  against KPlIs.
against

KPIs as required.
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CJC

Activity - brogramme manager regional transport /ity
lead specialists
Monitoring and Monitoring of projects Review monitoring and Review monitoring Technical support for Review Support review of Review monitoring
evaluation throughout their evaluation resultsona  and evaluation reviewing monitoring monitoring and monitoring and  and evaluation
development. project and programme  results on a project and evaluation results evaluation evaluationona results on a project
level. and programme  on a project and results on a project level as  and programme
Evaluation of projects level programme level project and required. level
for three years post programme
completion. level Potential support
for LAs in

development and
application of ME

plans.

Annual monitoring Provide information Review of information  Approval of annual Assist the CJC PM in  Review annual Support review of Review annual
towards an annual from LAs progress report and the collation of progress report annual progress — progress report
progress report. submission to WG information from LAs and feedback onreports and and feedback on

and preparation of areas for provide feedback areas for
Preparation of APRs for annual progress improvement  as required. improvement
WG-funded projects. report

Lessons learnt Undertake lessons learnt Development of lessons Review the lessons Assist the CJC PM in  Review the Support Review the lessons

at a project level learnt for the programme learnt for the developing lessons lessons learnt  preparation of learnt for the
programme and  learnt for the for the lessons learnt programme and
consider and programme programme as required. consider and
implement implement
recommendations recommendations
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3.3 Data reporting and timeline (indicative)

Quarterly monitoring and reporting for schemes awarded RTF funding 2026-27 aims to provide an
overview to delivery, spend and risk. This seeks to help ensure compliance with the Welsh
Government requirements and supporting effective regional programme management. The process
establishes a consistent evidence base that supports financial assurance, performance monitoring
and change control, while informing wider monitoring and evaluation of the RTP. Monitoring will
be undertaken in line with the RTF timetable. An overview of requirements and an indicative
timeline are as follows:

a) Q1-Q4: Quarterly progress meetings; submission of spend profiles, activity schedules, and
forecast claim profiles (per RTF timetable). Evidence will be recorded in the Quarterly
monitoring annexes, completed for each activity area for all schemes that have been awarded
RTF 2026-27.

b) End of Year: Annual Progress Report to Welsh Government from CJC to demonstrate the
progress and performance in delivering the Regional Transport Plans. This is aligned to RTP
M&E Plan, which also requires an Annual Progress Report demonstrating achievements,
changes, engagement delivery, outcomes and lessons of the RTP.

c) Continuous: Change control as required (central tracker); compliance audits and evidence
collation.

Quarterly Monitoring Annexes

The quarterly monitoring annexes provide the framework to track delivery, spend and risks
associated with schemes awarded RTF in 2026-27. Local Authorities, alongside the CJC, will
participate in quarterly progress meetings and submit updated spend profiles, activity schedules and
forecast claim profiles. These outputs will be captured through the standardised Quarterly
Monitoring Annexes, completed for each activity area and scheme awarded RTF funding (see
Appendix E).

The Annexes provide a consistent evidence base to:

e Track progress against agreed milestones and outputs;

e Monitor expenditure and forecast variance;

e Identify delivery risks, issues and mitigation actions;

e Support change control decisions where required; and

e Inform regional and national reporting, including the Annual Progress Report.

Completed Annexes will be collated and reviewed by the CJC in a facilitator role to form the basis
of ongoing programme management and compliance assurance.
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Annual Progress Report

Information captured through the Quarterly Monitoring Annexes will be used to inform the Annual
Progress Report submitted to Welsh Government. Quarterly data will be combined to demonstrated
progress, performance, expenditure, delivery confidence and lessons learnt across the programme.

To support the alignment between the RTP and RTF delivery, it is proposed that the RTF Annual
Progress Report and RTP Annual Progress Report are developed together as a single document and
source of truth. This will help ensure coherence between changes and outcomes across the process,
reducing duplication and improving transparency.

In-year Change Control

It is anticipated the Welsh Government supported by Transport for Wales will work proactively
with the CJC and its Local Authorities to identify and manage any required change control as early
as possible, informed by the quarterly updates. A central tracker is expected to be managed
alongside compliance audits and evidence collation.

The potential need for agreement of in-year variations between all parties is likely to require agile
working and decision making. As such, the CJC Programmer Manager may wish to explore the
opportunity for the CJC to delegate some decision-making powers to the Strategic Transport Sub
Committee. This approach would be consistent with the arrangement that has been progressed by
the Cardiff Capital Region, South East Wales CJC.
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Appendix A RTP M&E Plan
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Appendix B Welsh Government submission guidance
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Appendix C Welsh Government Desk Instructions
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Appendix D North Wales M&E Tool
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Appendix E Welsh Government RTF Quarterly Monitoring Annexes
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Recommended objective-based transport policy measures and indicators

X L T
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Lwps Subsidiary  WTSMF-based iraveltime o education, health  Transport for Wales Regional level North Wales CIC . FollowWTS Monitoring Framework's methodology fo this meastrre Minutes  Increasing
y mode and tesure sevices Monitoring Data years
and eisure services
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Percentage of people satisfied with their ability to Percentage of people satisfied with shboard reentas
: Measur abiltyt of people satisfied with their Transportfor Wales Every three
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Wales app and journey planner website. High levels of usage Number of visits to Traveline Cymru and Transport Usage statistics f Traveline Cymru and Localauthority  Everythree irom Transportfor Total number of visits to Traveline Cymru and Transport
pc3  Adoption of digital services PP andjourneyp! o & PO Subsidiary  New/\WBA-based | |Transport and journey ] TransportforWales  Transport for Wales Y v Local authorities| - - B B number of visits. v a Number Increasing
tools, forWal ebsite level years forWales app and journey planner website
plannerwebsite counts rather than a percentage.
Measure: fullibre fixed 56 Avalability of broadband and mobile
. This indicator o fullfibre Ofcom Connected Nations 2023 Localauthority  Everythree " fult the North
DC-4 Subsidiary  New/IWBAbased | |senvices, including the roll-out o fixed Ofcom ofcom Localauthorites| E for local % Increasing
1 transport Interactive report by LA level years Wales local authorities:
fullfibre and mobile 5G networks authorities
information.
of TW Dashboard: M5 Percentage 30% by 2030 aligns with the RTP
Percentage of workforce working remotely on a Percentage of workforce working ashiboard: Fs Bercen TransportforWales  Local authority 30% A igns w 28.1% 33.9%
bcs measuring from home orother Key WIS MF-based s Transportfor Wales Annually  North Wales CIC| SMART objective and national target g this measure % Increasing
" regular basis Monitoring Data tevel (2030) (2023) (2022:23)
remote locations on aregular basis aregular basis forremote working/
Measures the length of walking and cycling networks delivered Totalkm of segregated cycle outes n each local
wet Walking and cycling network © gand cycting Totalkm of walking and cycle routes Subsidiary  New/WBAbased | |Active travel routes sov.wales Data Map Wales Regionallevel  Annually  North Wales CIC - E - - Calculate the total km of segregated cycle routes a“mmymagm A Number  Increasing
(Number o bus stations with bike or micro-mobilty
tands/ total f bus stations) 1
we rainstat trainstat Subsidiary  New/WBAbased | |Active Travel Transportforwates  Transportforwates "™ annuatly  Locatauthorities ol stations that offer ke of SRl ettussetoneios % Increasin
tacilities and micro-mobility stands bike and micro-mobility stands ubsidiany - New i ¢ ales datal por ranse level ually uthoriti stands. Multiply by 100 to obtain the percentage. reasing
(Numberof
stands/total number of train stations}*100
TW Dashboard: S13 Percentage
railsation, Percentage of Rallstations in Wales Transportfor Wales Everythree .
wea Subsidiary  WTSMF-based reentage of Rail stati of railway stations that are step-  TransportforWales |10 Regional level YIES North Wales CIC - - - - Follow WTS Monitoring Framework's methodology for this measure % Increasing,
, b toallplatforms/the platorm that are step-free ; Monitoring Data years
ree
Walking, wheeling y
and cycling rumber Department for Department for Localauthority ~ Everythree and
wea cyclists peopl all Subsidiary  New/IWBA-based | |Road Safety Data - Casualties Road Safety Data-Casualies 1o B i TINe Localauthorties - E - - (Accidents in Previous Year- Accidents in CurentYear)  Number  Decreasing
d tisk. numbers of doyel P P v active travel participants (see WC-5).
) Around half of people in Wales walk
Percentage of peoplewnowalkorcycle -1 0010 84 Percentaze atleast once aweek or active travel
more, le atleast 1 people who walk or cycle at National Survey for 70% 51.8% .
wes. Weekly active travel participants. Key at orpeoplewhovaloreycle o /elsh Government Annually  NorthWales CIC purposes and we'd like to see that B Follow WTS Monitoring Framework's methodology for this measure % Increasing
or cycle at least once a week s a means of ransport once aweek as ameans of transport least once aweekas ameans of Wales tevel (2030) (2022:23)
transport e increase upt07n 10 people doing
. 50 by 2030in North Wales.
Road traffc statistics - AADF Pedal
increasein Departmentfor  Departmentfor (Number of users at end of the year - Number of users at
Annualincrease in the number of users on key Cycle; or Road raffc staistics - AADF Localauthority  Everythree of the start and end of the year,
wes Increase in active travelusers | paths. Growth in user numbers suggests increased acceptance Subsidiary  New! IWBA-based Transport Transport Localauthorites| - E - - the startof the year)/ Number of users at the startof the.  Ratio Increasing
walking/cycling paths LocalauthorityNMU countsonkey  Pedal Cycle level years then calculate the percentage increase.
foractive s Localauthorities  Localauthorities year
Surface access to reasures Everythree Divide this of airport travellers, ply by 100 to getthe (Number of totalnumber of airpor
transport to reach airports. Higher usage indicates successful Subsidiary  New!/IWBA-based | |Mode of transport to the airport Airport operator data Aiportoperators  Airportoperators  Regional level North Wales CIC - E - - % Increasing
aviation airports ’ foraccess years percentage. travellers)*100
options for.
Reliabilty of service s key to making
Measure public transport an attractive
T Dashboard: S9 Percentage Transportfor Wales 0% alternative to the car, and we'd like 71.4% . . ;
BC-1 High punctuality Percentage of bus services on time Key WIS MF-based Percentage of bus services on time AShROAIGSIFEICENIABE g portforWales | oPor O Regionallevel  Annually  North Wales CIC| rnatie " andwed (s B Follow WTS Monitoring Framework's methodology for this measure % Increasing
A of bus and ral services ontime Monitoring Data (2030) tosee9 outof 10 services artive (2022)
within a 5-minute window of their
scheduled times by 2030
Step 1: Average time to travel by bus/ Average time to
travel by car (for asample of journeys)
Proportion oftime taken by buses and coaches Localauthority  Everythree
BC2 Measure P Y Subsidiary  New/IWBA-based | |INRIX INRIX Welsh Government  Welsh Government v i Local authorities - - - - Ratio Decreasing
o private vehicte compared to private transportation on the main roads compared to cars (overa time period to be defined) level years travel by public transport/ Average time to travel by private transport.
Step 2: Mean average ofraios = (Sum of individual
ratios/ Number of fourney sample)
M erkilometre Lpubl
peromete Average annual change n cost per kilometre T0W Dashboard: S17 Average National Fares Survey
Cost per with Amended fromWTS | | Average cost per kilometre travelled by TAS Partnership Everythree
BC3 travelled by public ransport, compared to the Subsidiary cost per kilometre travelled by 2019 Wales National ~ Regionallevel North Wales CIC - E - - Follow g rate)/annual B Decreasing
transport) protected characteristics, including age, gender and some MF-based publictransport Limited years
annualrateof inflation public transport TravelSurvey
Measure: ‘taffordto
Data to be updated by Welsh
transport, P they can'taffordto Percentage of people who feel the Welsh National Travel ~ Local authority ~ Every three . ’
BC4  Atfordability of public transport P Y Subsidiay  WTSMF-based e of peop! Y National Travel Survey Transport for Wales v By North Wales CIC B . B R Follow WTS Monitoring Framework's methodology for this measure % Decreasing
characteristics, including age, gender and travel by public transport can'tafford totravel by public transport Sunvey level years
(anticipated 2026)
some socio-economic factors.
1
ttps://wwiw. gov.uk/government
1 1
Bus, coach, and DuS N0 COANIOEISNP: 1o percentage inorease in bus and coach 1 datatabl Transport Transport Every three > P s ((Current year bus and ral tips - Previous year bus and
BCS ; ! Subsidiary  New/ IWBA-based Regional level North Wales CIC - E - - growth rate. Subtract last year'sridership from the current year's,divide by last % Increasing
community transport tidership 2. Passenger ailusage 2 2.0fficeof Railand 2. Office o Rail and years railtrips)/ Previous year bus and railrips))*100
year' rdership, then multiply by 100.
https://dataportal.or gov.ukista Road Road
tistics/usage/passenger-rail-
usage/
ASMART objective forthe RTP s for
Department for
Measures the percentage of the bus and coach fleet that meets low Tanaport 01T and all public buses operating in North Increasing
Fleet composition i L e.g EV/ Vehicte licensing stastics dat Localauthorit 60%of totalbuses  Wales tob by2035. 0% lectric, petrol,  (Total number of bus with each engine type/ Total towards low-
BC6 < emission ot ype €& Key  New/WBAbased | |Vehiclelicensingstatistics datatables -~ - ¢ S0 G0 ommentof Uk DriverandVenicte % ™™™ annually  Localauthorities oftotalbuses  Walesto bezefo emission by - electric,petrol, - (Total number of bus with each engine type/ Total % (towards low
(Share of gas, etc. This indicator tables- GOV.U Leensmg Agones tevel AB0% target by 2030 should be (2022) d diese). number of bus i the netwark) 100 carbon
transitioning to cleaner public transport. o Y achievable and setus on a strong. vehicles)
pathway for 100% by 2035.
Measur "™ Average response time from booking topickup on Localauthority  Everythree ! v Ak Time)/Totatnumber ofFlecst
BC7 DRT horter F"ECSISENLS pickup Subsidiary  New/IWBA-based | |Transport for Wales Fitecsi service data [Transport for Wales data] TransportforWales  Transport for Wales v 'Eym Local authorities| B . B B demand alculat these  bookings Minutes Decreasing
satistaction and service reliabilit. ¥ resbonse times over an annual perlod.
(Counts the number oftips served by community transport
vices per Number ided b Localauthority  Everythree number of vices via Fflecsi
BC8 Monthly ridership for DRT P Subsidiary  New/IWBAbased | |Transportfor Wales Fflecsi service data. [Transport for Wales data] Transportfor Wales  Transportfor Wales v ey - E - - Total number of trips by Fflecsi services Number  Increasing
essentialsevices for those n rural without year years eachyear.
accesstoacar, such as young, elderly or disabled residents.
Department for
Measur the DRT and meet b ot (o and (Totat number of DRT and taxis registered in each local Increasing
BCo A ! ype. e EV/ oRt withlow SR — ) ————— T T AP ORTandtad Totatnumber of % (tovards ow-
(Share of DRT! gas, etc. This indicator v & tables- GOV.UK Lamsmgagons tevel years electric, petrol, gas and diesel). DRT and taxis registered n the local authority carbon
transitioning to cleaner public transport. 'gAgency area)*100 vehicles)
oA
Countthe total Tocal
Counts more d by two or tage: d Localauthority ~ Everythree number of thelocalauthority  (Number for railway stations served by two or more bus
indirectaccess  Subsidiary  New/ IWBA-based & al Transportfor Wales  Transportfor Wales ey Localauthorites| - - - - i Y v v % Increasing
by two or more bus services tevel years area. Th " tal number 100

byabus stop designated for the station)

modes.
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https://tfw.wales/projects/monitoring-and-evaluation/wales-transport-strategy/monitoring-measures/m5
https://tfw.wales/projects/monitoring-and-evaluation/wales-transport-strategy/monitoring-measures/m5
https://datamap.gov.wales/
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https://www.gov.uk/government/statistical-data-sets/vehicle-licensing-statistics-data-tables
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Additional WTS MF-
based measures

We'dlie to see around halfofall.
TW Dashboard: S5 Percentage journeys made o the rai station b
Measures e atleast Percentage of journeys to arail station % Transport for Wales Everythree 50% Journeysmad J 2%
Key WIS MF-based ofjourneys toarailstationby  Transportfor Wales Regional level North Wales CIC walking, cycling or bus in 2030, - this meastre % Increasing
walking, cyeling, or bus walking, cycling or bus. once aweekas ameans of ransport by walking, cyclingor bus Monitoring Data years (2030) (2019)
walking, cyclingor bus compared to the current ituation
where around a third doso.
Identife fedvith their bus TW Dashboard: S11 Percenta
Percentage of peoplesatisiedwith e:Te Szf;’e # M‘s :ZT e Transport for Wales Every three
! aspects ol evjourney Subsidiary WIS MF-based theirjourney across all ransport peopless Transport for Wales. > Regionallevel - North Wales CIC| - - - - Follow WTS Monitoring Framework's methodology for this measure % Increasing
journey. (e.g. informati lability, safety tuality, Jjourney modes journey across all transport Monitoring Data
ticketing). modes
Identif T Dashboard: S20 Percentage
Percentage of people who feel safe & welcome tage safed Transportfor Wales Everythree
dark, localarea deof paop Subsidiary  WTSMF-based 2 f whofeelsafeand  Transportfor Wales P Regional level . North Wales CIC B . B B this measure % Increasing
whentraveling welcome when travelling Monitoring Data
after afterdark. welcome when travelling
One RIP SMART objective supports
the national mode share target of
45% of journeys to be undertaken b
39% of trips taken by loumey: ¥
Measure TIW Dashboard: M1 Percentage walking, cyclingang "8 ©Yclngand public 28.1% of tips taken by Increasin
sustainable transport modes (public transit, walking, cycling). A Percentage of journeys by walking, cycting and Average number of annual trips taken S o Welsh National Travel 8 CYOUNBANT o port by 20 walking and public e
; Key WIS MF-based ot iourneys by walking,cycling  Transportfor Wales Regionallevel  Annually  North Wales CIC forall - this meastre % (towards PT&
it towards goalsand  public transport per person by transport R Survey " target of39% by 20301n North transport s
reduces car dependency. e ’ ! ‘méuyp Wales willalign to the Net Zero (2012)
) Wales modal shift target for 2030
and help set us on the rght pathway
to contribute to the national target.
One RTP SMART objective supports
the national mode share target of
45% ot journeys to be undertaken by
39% of trips taken by
culture walking, cycling and public
T Dashboard: S6 Percentage walking, cycling and
st national park: wips tovisitor o ‘@ WisMEbaseq | |Percemageotipstovisiorattractons | PR S PereEnaE - CreatBriainDay | el NornWates O] | et tansport by 2040. Amode share 25.8% FollowWTS Moritoring Framework's methodology orthis measure " nereasin
d 1 , cyclingand public  sustainable modes of transport 4 by sustainable modes of transport tps.tovisitora naty Visits Survey 2019 © v P P target of 39% by 2030 in North (2019) ing
sustainable modes of transport journeytypes
oony Wales willalign to the Net Zero
Wales modal shift target for 2030
and help set us on the right pathway
to contribute to the national arget.
for crelated travel Data to be updated by Welsh (Al rips to the workplace - number of trips by the
Indicat and i v v Welsh National Travel Localauthority  Everythree Calculate the number of trips by the method 'Drivinga car or van' as a percentage o ® Ipaby!
Travel towork Subsidiary  New!/IWBA-based | |Method used to travel towork National Travel Survey Transportfor Wales Localautorites| - - - - method Drivinga car orvan' ) Alltrips to the % Increasing
modalshitt the method  modes of transport Sunvey level years of all other methods used to travel to the workplace
. : (anticipated 2026) workplace)*100
driving a car o van'to ravel to the workplace.
Compared o the existing 399, we'd
t ) liketo see 1,000 publicly available 399 2,246
point d suppl Number Number of publity avalable electric -1 0% S0 NUTEIOT e of Transportfor Wales  Local authority 1,000
Key  New/WBAbased publicly available electric vehicle Annually  Localauthorites| y FollowWTS Monitoring Framework's methodology forths meastrre Number  Increasing
and supply. accordingly, closely linked to Transport for Wales Key Measure M2, charging devices vehicle charging devices s — Transport Monitoring Data tevel (2030) across North Wales by 2030, devices devices
S supporting the transition to ultra January 2024 January 2024
lowand zero emissions vehicles.
Buses with audio-visual o Percentage of buses with audio visual information Percentage of buses with audiovisual e cioc operteqny  Departmentot Everythree
les with ™ & Subsidiary  WTSMF-based information available: Annual bus P v P National Statistics  National level i North Wales CIC . Follow WTS Monitoring Framework's methodology for this measure % Increasing
information available within the network local bus operators Transport years
dvisual statistics
TW Dashboard: S12 Percentage
(Customer satistaction with their Percentage of people who are satisfied
] Identif heir of people satisfied with their Welsh National Travel Every three
ability to access public ransport Subsidiary  WTSMF-based | |withtheir ability to access public Transportfor Wales Regional level North Wales CIC - - - - this measure % Increasing
abilityto access public transport independenty abilityto access public transport independently abilityto access public transport Sunvey years
independently transportindependently
independently
Table 1314- Freight moved by
o ail, ORRand Department Everythree ' .
Land-based freight moved by rail § Percentage of freight moved by rail Subsidiary L ( JIORR e PN oRR Data porat Nationattevel /7% North Wales CIC - . - - FollowWTS Monitoring Framework's methodology for this meastrre % Incressing
Data Portal P ¥
One RTP SMART objective seeks to
enable ateast 50% of motor
Department for vehicles and all public buses Increasin
Fleet composition Transport (O1T) and 40% oftotal EVHGVs & ‘o oo o o P HGVs: 2% ®
Measure: the reight freight , LOVs) that are ) Vehicle licensing statistics data Localauthority operatingin North Wales o be zero ,electric, of engine type/ (towards ow-
Key ~ New/WBAbased | |Vehiclelicensingstatistics datatables Governmentof UK Driver and Vehicle Annually  North Wales Cic| Lovs Lovs: 13% - %
fleet, supporting emissions reduction inlogistics. electric or meet low-emission standards tables - GOV.UK B g level 20300 emission by 2035. A 40% target for 016, petrol, gas and diesel) Total number offreight vehicles i the network) 100 carbon
ovr Bhgency HGVs and LGVs by 2030 should help vehicles)
us contribute to that regional and
Wewant to make our roads safer for
cyclists and encourage people to
swap their cars for buses and
coaches for suitable journeys.
Share of total Klometres by sustainable 00 VeHICESYPEDUSES (o busesand Totatvolume of oad rafic by type of W Dashbostd: M3 Totalsehicle ming o2 93%mateshare 5%
Share of total km by vehicle type | and coaches, pedal cycles'as a share of total vehicle kilometres Y P Key WTS MF-based P Welsh Government ~ National Statistics ~ Regionallevel ~ Annually  NorthWales CIC| ¢ ¥ B this measure % Increasing
coaches, pedal cycles vehicle Kilometres travelled (2030) active travel and public transport by (2022)
travelled on the road network.
2030, we'd ke to see a 100%
increase n share of total km by
sustainable road vehicles by 2030
across North Wales,
M i per Net Zero Wales seeks to reduce car
Average distance ravelled per person  TAW Dashboard: M4 Average Localauthorit 67.6% 77.6% ' .
Distance travelled perperson | cycling, bus, rail, taxi/private hire vehicle, car passenger and car  (Kilometres) per person by car orvan, elther as a Key WIS MF-based rage di perp SOAr FIRAVEIZEE - \yoiqn Government  Road traffic: 2019 UMY pnnually  Local authorities miles travelled per person by 10% by - Follow WTS Monitoring Framework's methodology for this measure miles Decreasing
bymode distance travelled per person tevel (2030) (2019)
driver). driver or passenger 2030 from 2019 levels.
e et Percentageof roads ratedingood T Dashhoard: 521 Percentage Locatautionty Byt
easures . eliable Subsidiary WISME-based o in ocalauthority  Everytree . thorities| - E - - this meastrre % Increasing
score travel and reducing maintenance costs. onregular assessments level years
assessments goad condition
road network, Average delays indicating signs of congestion on Average journey times on the strategic Everythree ' .
routes ge delays] gsig gestl Subsidiary  New/IWBA-based rage journey B¢ INRIX Welsh Government  INRIX Nationallevel VI orth Wales Cic| B . B R Follow WTS Monitoring Framework's methodology for this measure Minutes Decreasing
AMand PM peaks road network years
We don'twant to see any people
T Dashboard: $19 Numberof Killed orinjured in reported road
f ” Number injured in reported road Number of people killed or injured in shioar umberel Local authority 0 illed or injured in reported i 4,447
Road accidents Key WIS MF-based injured on the National Statistics Annually  Localauthorites| accidents in North Wales n any - Follow his measu Number  Decreasing
network. accidents tevel (2030 (2022)
w given year. This target will help us
avoid such instances.
One RTP SMART objective seeks to
enable ateast 50% of motor
Measure: -low or vehicles and all public buses
T/ Dashhoard: M2 Percentage  Department fo
2er0 tandard: L e.g. EV/ low or. Amended from WTS | | Percentage of venicles that are ultra- ashboar ereenta P g Local authority 35% passenger cars  operatingin North Wales to be zero 11%
Key : elsh  National Statistics Annually  Localauthorites| - Follow nis measu % Increasing
emission gas, etc. This indicatorreflects progress in transitioningto cleaner vehicles MF-based lowor zero emission S B tevel (2030) emission by 2035. A 35% target for (2022)
public transport. allvehicles by 2030 should help us
contribute o that regional and
(Greenhouse gas emissions from o2¢) Kilotonnes of carbon dioxide equivalent (KICO2e) B — 370KiCO2e Tn:fe‘la;iec‘:cbt: :: :vac';‘zue': 1,089 KtCoze 5,421 KtCo2e
GO d Key WIS MF-based e gas from the transport DEFRA National Statistics ~ Regionallevel ~ Annually  North Wales CIC| " ulat - g Follow WTS Monitoring Framework's methodology for this measure KtCo2e Decreasing
the transport sector i emissions from the transportsector per year transport sector o (2040) considering the Net Zero Wales (2025) (2021)
W : Carbon Budget 2 (2021-25)
d Average concentrations of NOxand 14/ Dashboard: 523 Level of air
Level of air pollutants from the Average concentrations of NOx and PM10 NAEI/ National Localauthority  Everythree . ’
= e Lrailang orage concentrati * Subsidiary  WTS MF-based PM10 attributable to road raffic,rail  pollutants from the transport  DEFRA fon uthorlty  BVEIVINMEE ) oot authorities| - . - . Follow WTS Monitoring Framewrk's methodology for this measure pgma Decreasing
transport sector attibutable to road traific, rail and aviation Statistcs tevel years
aviation. and aviation sector
T Dashboard: S24 Percentage
Percentage of people regularly Score
Measures ” bynoise of people regularly bothered by Welsh National Travel Everythree
Subsidiary  WTSMF-based | |bothered by noise from outside the Transportfor Wales Regional level North Wales CIC - - - - Follow s measu (satisfied/  Decreasing
from outside the home caused by ransport noise from outside the hame Survey years sssatitog)
" caused by transport
Transport for Wales
Transport infrastructure at isk of 1@ tocal 0a0s and ailatlow, mecium and gh Localroads atlow, medium andhigh 120810 522 Percentage apsors  Locolathany  Bvythree score
& riskof Tivers, andsmall  Localroads atlow, medium and high risk of flooding Subsidiary  WTS MF-based g oftransportinfrastructure atrisk. Transport for Wales v v By Local authorities| B . R R Follow WTS Monitoring Framework's methodology for this measure (low-medium-  Decreasing
flooding risk o flooding Resources Wales level years
watercourses. otflooding igh)
published data
Tracks Hectares of habitat maintained or improved on the road and
railnetworks in Wales.
TW Dashboard: S25 Hectares of
ocal Hectares or Hectares of habitat maintainedor  habitat on the transport estate Transport for Wales Every three hectares of
of Subsidiary WIS MF-based ” Welsh Government P Regional level " North Wales CIC B . B B this measure Increasing
maintenance the responsibility of local authorites. Transport for Wales is foad and rail networks improved for Monitoring Data years habitat
responsible for biodiversi ore ValleyLi biodiversity benefit
of the rail network n Wales.
Mesure seofsted buld TtW Dashboard: $27 Percentage
Percentage of designated historical assets on the ed historical asset
or the transport estate (road TransportforWales  Localauthority  Every three
transportestate that are nastableor improving  Subsidiary  WISMF-based | |assets on the transportestatethatare an the lransport estate thatare.  CADW. - E - - this meastre % Increasing
and rail network) improving Monitoring Data years
condition inastableorimprovingcondition I astable or improving
condition.
condition
TrW Dashboard: $26 Percentags Survey of Industrial
pacntogeof vastoroducatythe y| SO RIS i pesouces gt vythes
" Subsidiary WIS MF-based transport sectorthats reused or v v Regionallevel - North Wales CIC| - - - - Follow WTS Monitoring Framework's methodology for this measure % Decreasing
recycled | thatis re-used orrecycled. sectorthat s eused of recycled i transport sector thatis reused or Wales Waste Generated n years
4 recycled Wales
sonces Percentage of elsh spealersusing - o-IC S8 Percentage
Welsh tanguage services in the e Percentage of Welsh speakers using Welsh of Welsh speakers using Welsh Transport for Wales Every three
2 P e Subsidiary WIS MF-based Welsh language sevices inthe o e Welsh Government P Regional level " North Wales CIC B . B B this measure % Increasing
transportsector language services in the transport sector language services inthe Monitoring Data years
nder transport sector
transport sector
factors
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REPORT TO THE STRATEGIC TRANSPORT SUB-COMMITTEE
13 July, 2026

TITLE: Regional Transport Planning Audit
AUTHOR: Adam Graham, Senior Transport Officer
1. PURPOSE OF THE REPORT

1.1. To inform Members about an audit of Regional Transport Planning in North Wales by Audit
Wales that took place in May and June 2026.

2. DECISION SOUGHT
2.1. No decision is sought. Members are asked to note the report.
3. BACKGROUND AND RELEVANT CONSIDERATIONS

3.1. Audit Wales approached the Chief Executive of Ambition North Wales regarding the
opportunity to undertake an audit of the regional transport planning process in North Wales,
that would consider the development and approval of the Regional Transport Plan (RTP), the
prioritisation and agreement of the Regional Transport Fund (RTF) programme, and the
governance that supports those processes. The audit took place in May and June 2026.

4. OBJECTIVE AND SCOPE OF THE AUDIT

4.1 The objective for the audit was to assess if the North Wales CJC has put in place effective
arrangements to discharge its statutory regional transport planning duties and deliver value for
money. This focused on whether its planning, resourcing and performance management
arrangements are operating as intended.

4.2 The audit did not examine individual transport projects, operational service delivery, detailed
financial audit work, or unrelated CJC functions.

4.3 The audit was conducted under section 17 of the Public Audit (Wales) Act 2004 (the 2004 Act)
and section 15 of the Well-being of Future Generations (Wales) Act 2015.

5. QUESTIONS
5.1 The audit considered the overall question “Has the North Wales Corporate Joint Committee
put appropriate arrangements in place to discharge its statutory regional transport planning

duties and deliver value for money?

5.2 The more detailed questions were:
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e Has the CIC clearly defined its statutory responsibilities, objectives and priorities for
regional transport planning?

e Has the CJC put in place proportionate arrangements to plan, prioritise, and resource
regional transport activity?

e Are there robust arrangements to manage programme delivery, monitor progress, and
report performance against agreed objectives?

6. DATA GATHERING

6.1 Audit Wales requested a suite of documents for review, which were compiled by Ambition
North Wales officers and shared.

6.2 A number of interviews also took place that included:
e Chair or the Strategic Transport Sub Committee
e Chief Executive of Ambition North Wales
e Ambition North Wales Portfolio Director
e Ambition North Wales Monitoring Officer
e Section 151 Officer
e Ambition North Wales Senior Transport Officer
e The consultant who worked on the RTP and RTF programme
e Ambition North Wales Strategic Planning Lead
e Arepresentative from Transport for Wales

7. REPORTING TIMESCALES

7.1 The initial report is expected back from Audit Wales in late June or early July. Ambition North
Wales will then have opportunity to review and respond to the report and any
recommendations.

7.2 Those timescales did not allow a detailed consideration of the audit report to be included in
these Sub-Committee papers, but it is intended to bring this analysis and detail to a future
meeting.

7.3 Once finalised, the audit report will be publicly available on the Audit Wales website.

8. FINANCIAL IMPLICATIONS

8.1. There are no direct financial implications arising out of this report.

9. LEGAL IMPLICATIONS

9.1. There are no direct legal implications arising out of this report.

APPENDICES:

N/A

STATUTORY OFFICERS RESPONSE:
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Monitoring Officer:

“The report is for noting and provides an update on the Audit Wales review of the CIC’s
regional transport planning arrangements. As no decision is sought at this stage, there
are no immediate legal implications.

Once the Audit Wales report is received and finalised, any recommendations or
improvement actions should be considered through the CJC’s appropriate governance
arrangements, with clear ownership, timescales and reporting lines. Any constitutional,
financial or resource implications arising from the audit findings should be identified at
that stage.”

Statutory Finance Officer:

“This audit was included in the performance audit plan that was presented by Audit
Wales to the Governance and Audit Sub-Committee on 4 June 2026.”
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Arrangements for the Decision Making for In-Year Management of the Regional
Transport Fund

AUTHOR: Adam Graham, Senior Transport Officer
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2.2

3.1

4.1

4.2

PURPOSE OF THE REPORT

The purpose of this report is to:
e inform the Sub Committee about the expectation placed upon the CJC regarding in-
year management of the programme of Regional Transport Fund projects across
North Wales, and
e seek a recommendation to the CJC on delegated authority for decisions regarding
in year changes to the programme

DECISION SOUGHT

The Strategic Transport Sub-Committee is asked to recommend to the Corporate Joint
Committee that authority be delegated to the Chief Executive, in consultation with the Chair of
the Strategic Transport Sub-Committee, the Monitoring Officer, the Chief Finance Officer and
relevant local authority transport leads, to approve and submit regional change requests to
Welsh Government in respect of the in-year management of the Regional Transport Fund
programme.

The Sub Committee should note that WG remains the final grant decision-maker regarding the
Regional Transport Fund.

REASON FOR DECISION

This decision will allow more efficient and timely decision making regarding in-year changes to
the budget and maximise the benefits of Regional Transport Fund funding for North Wales.

BACKGROUND

The Regional Transport Plan (RTP) sets out the policies that shape investment in transport in
North Wales. It was approved by the CJC in July 2025 and became adopted policy after being
approved by Welsh Government in October 2025.

The policies in the RTP influenced the schemes that were included in the Regional Transport
Delivery Plan (RTDP) that was approved/adopted alongside the RTP. A large amount of the
funding required to deliver RTDP schemes is likely to come from Welsh Government’s Regional
Transport Fund (RTF).
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In line with Welsh Government timescales, a programme of schemes for RTF funding
in 2026/27 was submitted to Welsh Government in January 2026 after approval by both the
Strategic Transport Sub Committee and then the CJC.

In March 2026 Welsh Government approved the programme of schemes and issued offer letters
for each scheme to the relevant local authority. Delivery of those schemes could commence
from April 2026. For the current financial year, funding goes directly to local authorities.

WELSH GOVERNMENT IMPLEMENTATION GUIDANCE

Welsh Government issues their 2026/27 RTF Implementation Guidance to the CIC on 18" May
2026. This sets out the expectations for local authorities and the CJC in managing the Regional
Transport Fund Programme in the current financial year.

This includes the process for making any changes to the programme, e.g. in the event of
underspend or overspend. The guidance states that:

“Although underspends and overspends should be reported quarterly by individual LAs, no
changes to scheme allocations will be considered by the Welsh Government unless change
requests are agreed and submitted by LAs jointly as a region via the CIC. Change requests can
be submitted at any time through the year

We would expect any change requests submitted, to have been agreed jointly as a region via the
CJC before being submitted to Welsh Government for consideration”

So, if changes are required to a scheme’s spend, the region must make a recommendation to
Welsh Government that a change is made. There will then be discussion between the local
authority officers, Ambition North Wales officers, and civil servants before any approval
decision is made by Welsh Government.

If the change is approved, Welsh Government issue revised offer letters to the local authorities
and Ambition North Wales issues revised forms to Welsh Government.

This process means that it is crucial that regional decision making is efficient and able to react
to any emerging underspend or overspend concerns.

ROLES OF THE CJC AND STRATEGIC TRANSPORT SUB COMMITTEE

Section 5.8 of the CJC Constitution sets out the following regarding the Strategic Transport Sub
Committee

“The CJC shall appoint a Sub-Committee known as the Strategic Transport Sub-Committee —
(“Strategic Transport function”) to carry out the function of preparation and monitoring of
transport policies under sections 108(1)(a) and (2A)(a) of Part 2 of the Transport Act 2000 or
any functions of the CJC which are ancillary or incidental to those functions.”

Therefore, the CJC has made arrangements for the sub-committee to discharge certain strategic
transport functions. The programming of the management and delivery of the RTDP within
budget, and its monitoring and review is co-ordinated by the sub-committee.
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6.3 The sub-committee may arrange for any of those functions to be exercised by a
member of staff (unless the CJC has directed otherwise).

7. STRATEGIC TRANSPORT SUB COMMITTEE SCHEDULE

7.1 The Sub-Committee has scheduled meeting dates in July, November, and February. Each of
those meetings has a lead time in for report preparation. Whilst this is effective governance, it
does not provide the flexibility that may be required to manage changes to the in-year
programme, particularly towards the end of the financial year.

8. DELEGATED AUTHORITY

8.1 The delegation being requested will be limited to changes which are consistent with the
approved Regional Transport Plan, the approved Regional Transport Delivery Plan, Welsh
Government RTF guidance and the relevant grant funding terms and conditions, including the
reallocation of funding between approved schemes, substitution from an approved reserve list
where delivery risks arise, and adjustments required to maximise delivery within funding
timescales.

8.2 For the avoidance of doubt, the delegation shall not authorise the approval or revision of
transport policy, any material departure from the approved RTP/RTDP, the introduction of a new
scheme outside the approved or reserve programme where this would raise policy issues, or
any amendment to the CIC’s own capital programme requiring CJC approval under the Financial
Procedure Rules.

8.3 All decisions made under this delegation shall be recorded in writing, with reasons, and
reported to the next available meeting of the Strategic Transport Sub-Committee and, where
appropriate, the Corporate Joint Committee.”

9. FINANCIAL IMPLICATIONS

9.1. There are no direct financial implications for CJC budgets arising out of this report.

10. LEGAL IMPLICATIONS

10.1  The Monitoring Officer has been consulted whilst writing the report and has advised the
constitutional aspects and the nature of the delegation.

APPENDICES:

N/A
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STATUTORY OFFICERS RESPONSE:
i Monitoring Officer:

“The recommendation is legally and constitutionally supportable, provided it is
approved by the Corporate Joint Committee and operated within the limits set out in
the report.

The delegation should be treated as an operational programme-management
mechanism for submitting regional change requests to Welsh Government. It does not
authorise changes to transport policy, material departures from the approved
RTP/RTDP, etc.

Decisions made under the delegation should be recorded in writing, with reasons,
following the required consultation, and reported to the next available Sub-Committee
meeting and, where appropriate, the CJC. Subject to those safeguards, no further legal
issues arise.”

ii. Statutory Finance Officer:
“I am satisfied that there are no direct financial implications to the decision sought.
The Strategic Transport Sub-Committee will wish to consider the extent to which the

proposed delegation offers an appropriate balance between accountability and the
need to have agile and streamlined decision-making processes."
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